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FOREWORD 

Climate Change is now widely regarded as one of the most significant challenges the world faces,  

with consequences that go far beyond its effects on the environment.

Over the last six months the issue of climate change can be set against a backdrop of global uncertainty. 

The chief developments have been the crisis in the financial system and the economic slowdown,  

the food crisis, the oil crisis, and further resource scarcities. The scientific realities of climate change 

itself continue to make grim reading with alarming news on the Arctic ice circle’s continued depletion.

As Chairperson of Business in the Community Ireland, I convened a CEO Forum on Climate Change on 

October 9th 2008 where over 80 CEOs of Ireland’s top companies met and discussed the challenges 

and opportunities Ireland faces in relation to climate change.

Business in the Community Ireland is the leading organisation dedicated to Corporate Responsibility.  

The CEO Forum was the keynote event of our second annual Corporate Responsibility Week, a 

nationwide programme of events to promote responsible and sustainable business practices in Ireland.

The Forum was designed to lead the discussion in Ireland among business, on the risks and opportunities 

posed by climate change to our economy and its competitiveness; to discuss the strategies and actions 

required to tackle climate change and to promote business action in response to this critical issue.

Business in the Community Ireland believes in one central premise – action to address climate change is 

needed urgently and a strong corporate response must be part of the solution. 

The Forum was intended to be a tipping point for action, to inform and inspire Irish business leaders to 

make real commitments in taking this agenda forward after the event. 

This report summarises the key issues and ideas raised at the Forum and importantly the actions that 

leading Irish companies are taking to mitigate their greenhouse gas emissions and adapt to the risks 

and opportunities presented by climate change. 

It is crucial that climate change is not left aside when focusing on stabilizing the financial system and 

reviving the economy. Waiting for economic recovery, rather than taking decisive action now, will make 

the future climate challenge far greater. 

Our hope is that this report provides an informative and relevant contribution on the business response to 

climate change and will stimulate, assist and inform the debate and thinking on the transformational changes 

required to move Ireland towards a low carbon economy. Leadership and multi-stakeholder collaboration and 

action are needed to secure a competitive, prosperous and sustainable Ireland of the future.

Kieran McGowan

Chairperson, Business in the Community Ireland
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1. INTRODUCTION 

2008 will be remembered for the letter C: Crunch, Crisis, Crash and Contraction. As 
2009 begins, economic activity has shrunk and the dole queues have lengthened. It’s 
described by analysts as the most difficult trading period in living memory. With many 
CEO’s unclear if their companies will even survive the promised doom-and-gloom of 
2009 it may seem offensive and crass to ask you, and your staff, to think about acting 
on global warming. Yet the reality is that the business community needs to ensure it 
does not become locked into negative thinking and instead see how it can get a slice of 
the emerging green sector. Roll-up, roll-up – lucrative opportunities are knocking at the 
door, which can also benefit the planet! 

Why be positive? Well at a time of unremittingly bleak economic predictions, it is worth remembering 

what the Environment Minister said last September. John Gormley told an EPA conference that the 

green tech sector constituted probably the single greatest business opportunity for the Irish economy, 

with the capacity to replicate the success of existing biotech and pharmaceutical industries. Such 

optimism - in such difficult trading times - is worthy of detailed examination. 

If that has any chance of happening, there needs to be a much improved coordinated and cohesive 

approach undertaken by government. And there’s some evidence this may be beginning to happen.  

It’s clearly a priority for Energy Minister, Eamon Ryan. He’s been supported vocally by Transport 

Minister, Noel Dempsey. The Department of Finance is engaged at a deeper level that it ever has before, 

as a domestic carbon tax and tough new EU emissions reduction targets loom on the horizon. It’s no 

longer theory but a reality - the world is changing. And to borrow a phrase from Roy Keane: if you fail to 

prepare, prepare to fail. And such a failure could be costly indeed for everyone. 

In my view, status quo is not an option which can be considered. It’s not just that each scientific report 

provides harder evidence of the difficulties facing the planet due to climate change. It’s also the 

commercial reality that if Ireland Inc does not position itself correctly, this big opportunity will simply 

pass us by. London is busily positioning itself as the international centre for trading carbon. Israel is 

putting in place the building-blocks of becoming the electric transport global leader. Ireland does have 

innovators. Our wave power industry is making international waves. However, it - like others in this 

sector - is a mobile industry which can move to another location - such as Greece or Portugal - if the 

economics don’t add up.

Business has a significant role to play in this new future. While the Government will probably announce 

financial incentives in order to boost research and development in the green-tech sector, it’s industry 

which is going to have to deliver the jobs and create the wealth. Where government provides leadership, 

entrepreneurial spirit will be needed to make the vision become a reality. And when government plans 

begin to wilt in the face of the next inevitable political crisis, business is going to have to lead by example. 
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2. EXECUTIVE SUMMARY
Climate Change:  
What Business Says Are The Key Issues

Eighty CEO’s of leading Irish businesses attended Business in the Community Ireland’s 
CEO Forum on Climate Change on October 9th 2008. Based on their discussions and 
Business in the Community Ireland’s (BITCI) ongoing engagement with business, BITCI 
has identified key issues impacting business in Ireland in relation to climate change. A 
number of responses or points for consideration have also been identified and while 
not representing a consensus, they reflect the diverse challenges, issues, ideas and 
reflections expressed by Irish business leaders from different sectors. 

The Policy Landscape
Many companies in Ireland are uncertain about the longer-term climate change policy framework. 

A general view held by business is that climate change policy and regulatory support in Ireland has 

improved in the recent past and is now moving in the right direction, but still has a distance to go before 

catching up with some other international locations. 

Further joined up policy which is stable and clear is called for. Many companies in Ireland would like 

to be aware of the government’s long-term plans and intentions towards addressing climate change 

as a key business issue before committing significant resources. 

Carrot or Stick?
Considerable debate exists among business in Ireland around their preference for incentives for 

carbon reduction rather than the application of a carbon tax. 

Business in the Community Ireland believes a number of key considerations need to be taken into 

account by the Government in relation to the introduction of a carbon levy and its impact on business. 

These include: notification well in advance of the definitive start date for the tax and the level for the 

tax in year one and subsequent years; the availability of lower cost fuel alternatives and incentives for 

improving energy efficiency; the exclusion or partial exemption of EU ETS sites; whether the tax will be 

revenue neutral with revenue generated from business recycled to business.

Policy incentives discussed at the Forum included: Opportunities to reward corporate best practice 

through favourable tax treatment; a domestic offsetting scheme to reward companies for activities to 

reduce emissions by allocating equivalent carbon permits, which the companies can then sell; grants 

for companies to invest in energy efficiency; making public funds available to banks and lending 

institutions to subsidise low-interest loans to companies seeking finance for projects that deliver low 

carbon technologies and/or renewable energy.
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Energy Costs and Security 
Energy security, the rising costs of energy and the impacts these are having on Ireland’s economic 

competiveness is of significant and increasing concern to Irish companies who are already faced with 

keeping costs competitive in an increasingly globalised economy. With the Irish economy in recession 

this has become an issue of even greater concern for businesses in Ireland. 

Transport
Business is concerned about: increasing vulnerability to security of supply and global oil prices; 

heavy reliance on road freight and associated (increasing) costs; increasing commuting distances and 

congestion. The recent launch in February 2009 of the Government’s action plan Smarter Travel – A 
Sustainable Transport Future is a positive development in the Government’s response to the significant 

challenges presented by Ireland’s transport systems and travel patterns.

While Smarter Travel – A Sustainable Transport Future was the result of consultation, the actions set out in 

the policy framework will require effective and timely communication and engagement with business if the 

overall objective of achieving a sustainable travel and transport system in Ireland by 2020 is to be achieved. 

Research & Development and Investment
R&D in Ireland
Business and Government need to work together to ensure the significant investment plans and national 

research and development budget foreseen under the National Development Plan 2007-2013 (NDP 

2007-2013) and Building Ireland’s Smart Economy A Framework for Sustainable Economic Renewal 
maximises links with Ireland’s climate-change commitments and incentivises large-scale private 

investment. 

Recent developments in environment and energy-related research investment such as expanding 

the remit of Science Foundation Ireland (SFI) to include sustainable energy and energy-efficient 

technologies including the allocation of €90 million to target a world-class research capacity are 

important stimuli in this respect and this emphasis should continue.

Stimulating Investment
The investment and financial services sector, needs to be further stimulated to direct investment 

into a low-carbon technology sector as significantly greater levels of investment will be needed to 

ensure Ireland has the technologies and infrastructure required to function as a low carbon economy 

and society. Investors need to understand the scale and opportunity presented by the one-time shift to 

low-carbon energy. Although reeling from the financial crisis, pension funds, which have an interest in 

the long-term could be an area for focus. 

International Green Finance Centre
Ireland has developed into a world-class centre for a wide range of internationally traded financial 

services, including Asset Financing, Asset Management, Fund Administration and Custody, Futures and 

Options Trading and International Insurance Operations. Climate Change provides an opportunity for 
Ireland to capitalise on its existing strengths, rebuild its reputation internationally and become a 
world centre for low-carbon finance and investment. 

Foreign Direct Investment
There is significant potential to secure inward investment in renewable energies and energy efficiency, 

Ireland’s image as a ‘green island’ is an important promotions tool in this respect. 

Ireland needs to position itself as a world-class research and development hub for new energy 
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technologies, as well as a location where the commercialization and adoption of these and other 

technologies can occur effectively. This could be achieved through the collaboration of Ireland’s 
research & development and enterprise agencies with a focus on specific areas within the supply 
chain of renewable energies and energy efficiency where opportunities for foreign direct investment 
have the greatest potential to be realised.

Planning & Infrastructure
The development of a Planning Policy Statement on climate change should be considered followed 
by action to ensure support for the development of green technology. The focus of the statement 
should be to streamline the approval process of projects such as power generation, with the burden 
of proof switching from the applicant to those opposing such projects. Changes to the planning 
system could be encouraged at the local level so as to support green technology and remove 

impediments to such systems as micro-generation or local combined heat and power.  

Spatial Planning and Transport
The Government should consider facilitating a national dialogue on spatial and transport planning, 

engaging with business and other stakeholders, to connect local and national land-use planning as well 

as transport planning. The establishment of a national spatial planning and transport authority could 

also be considered in order to provide greater coordination at the policy formation and implementation 

level between land-use and spatial planning and transport development. 

How are Companies Responding to Climate Change? 

Business in the Community Ireland (BITCI) invited businesses who attended BITCI’s CEO Forum on Climate 

Change (9th October 2008) and all BITCI member companies to complete an online survey. The aim of the 

survey was to develop an understanding of how companies in Ireland are responding to climate change, 

focussing on the risks and opportunities facing business and their commitments and actions. 

Over 45 companies responded to the survey from a variety of sectors including: Retail, 

Telecommunications, Transport, Healthcare, Manufacturing, Construction, Pharmaceutical, Financial, 

Waste Management, Food & Beverage, and Energy. [See page 43 for list of participating companies]

What do the Results of the Survey Reveal?
From a business perspective, climate change is likely to affect the location, design, operation and 

marketing of infrastructure, products and services, as well as having socioeconomic implications for 

workforces and markets. Ultimately, climate change will require companies to rethink how products and/

or services are made and provided, what energy to use and what opportunities exists for creating net 

energy-positive processes.

Leading Irish businesses have already made significant progress in responding to climate change.  
Companies in Ireland have taken and are taking a variety of actions in response to climate change 

including:

•• Identifying strategic risks and opportunities

•• Measuring greenhouse gas emissions and setting targets for reduction

•• Establishing corporate governance and management systems

•• Reporting on and making public commitments to emissions reductions or carbon neutrality

•• Seeking to work with and influence their stakeholders including supply chains, customers  

and government
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Manufacturing industries are increasingly seeking process improvement opportunities offering more 

energy efficient production sites and more favourable regulatory supports, such as carbon trading 

credits and energy efficiency incentives. They are also examining their supply chain, raw materials and 

seeking to provide greener products.

Companies within the energy and construction materials sector are actively seeking opportunities 

offering alternative products to diversify their offering to meet the demands of environmentally friendly 

clients and regulations, making climate change a primary consideration for their strategy.

Service companies are primarily concerned about the impact of climate change on the front end of their 

value chain (i.e. sales, distribution, customer support, marketing, branding), and view climate change as 

more of a CSR opportunity or as a requirement to rebrand towards a ‘greener’ image. 

What do Companies Say are the Risks? 
•• 75.6% have identified Regulatory Risks (n = 41)

•• 75% have identified Operational Risks (n = 40)

•• 67.6% have identified Physical & Resource Risks (n = 37)

•• 69.2% have identified Financial Risks (n = 39)

76.3% of companies have taken or plan to take action to manage the risks identified (n=38)

What do Companies Say are the Opportunities?
•• 52.6% have identified Regulatory Opportunities (n=38)

•• 81.1% have identified Operational Opportunities (n=37)

•• 69.4% have identified Physical & Resource Opportunities (n=36)

•• 74.3% have identified Financial Opportunities (n=35)

86.1% of companies invest in, or have plans to invest in products and services that are designed to 

minimize or adapt to the effects of climate change (n=36) 

Who is Responsible for Climate Change? 
The growing importance of climate change as a key business issue in Ireland is reflected in the 

survey result that 68.6% of companies have a Board committee or other executive body with overall 

responsibility for climate change actions (n=35).
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What are Companies Doing?
Measuring greenhouse gas emissions
73% of companies who responded (n=37) said YES they 

are measuring their greenhouse gas emissions. 

92.3% (n=26) of companies are measuring their direct 

emissions (from sources owned or controlled by the company) 

and 55% (n=20) are measuring their indirect emissions (caused by 

the generation of purchased electricity consumed by the company).

81.6% (n=38) are measuring their electricity consumption and 84.2% 

(n=38) are measuring their energy costs. 

Setting targets
 61.5% of the companies who responded (n=26) are setting emission reduction targets.

Business in the Community Ireland Comment

Companies reported that the introduction and support of a standard measurement tool which is 

consistent with international standards and flexible enough to reflect the varying size of businesses 

would assist many businesses operating in Ireland to measure their emissions using a consistent 

approach. It would also assist in establishing relevant benchmarking data that companies could use  

to make meaningful comparisons of their performance. Business in the Community Ireland is aware  

of the Change campaign’s development of a Carbon Management Tool (CMT) to assist Irish  

businesses in quantifying, comparing and reducing their carbon emissions, and looks forward to 

reviewing the Tool when it becomes available.

Management and Performance
60.5% of companies (n=38) have a greenhouse gas emissions reduction plan/strategy in place. 

Highlighted in the report are examples of the range of initiatives and activities that Irish business are 

planning and implementing to reduce their greenhouse gas emissions and respond to the risks and 

opportunities of climate change.

Communicating and Reporting
57.1% of the companies who responded in the survey (n=35) said YES they publish information 

relating to climate change. 83.3% (n=18) are including information in their Annual Reports or other 

statutory filings and 87.5% (n=16) are reporting through voluntary communications such as Corporate 

Responsibility reports.
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Working with and Influencing Stakeholders 
•• 	82.4% are engaging with suppliers, or through joint initiatives across industry sectors (n=34)

•• 	60% are engaging with other stakeholders such as investors and shareholders (n=35)

•• 	54.3% are engaging with policymakers/government on responses to climate change (n=35)

•• 	51.4% of respondents are engaging with consumers, e.g. through consumer education  

campaigns (n=35) 

Business in the Community Ireland Comment

Business in the Community Ireland believes that business can do more to inform consumer choice 

and help consumers change their behaviour in order to reduce greenhouse gas emissions. BITCI 

will continue to encourage and work with its member companies to communicate and engage with 

consumers regarding initiatives, products and services which increase energy efficiency and reduce 

GHG emissions.

From Good to Best Practice 
Through BITCI’s ongoing work with its member companies and through the results of the survey, BITCI 

considers the following to constitute best practice in climate change strategy and management. 

Business in the Community Ireland: Climate Change Best Practice 

√√ Establish clear governance and management structures

√√ Develop a climate change policy and align climate change commitments with business objectives 

and strategy

√√ Measure greenhouse gas emissions (GHG) against a baseline

√√ Set clear targets for emission reductions and energy efficiency

√√ Implement changes in business processes and practices to reduce energy consumption, increase 

energy efficiency and reduce GHG emissions

√√ Use renewable energy

√√ Engage with employees, foster a culture of conservation and innovation 

√√ Design new low-carbon technologies and low-carbon goods and services

√√ Educate customers and encourage them to take action to reduce their emissions

√√ Seek to reduce emissions along supply chain including the use/disposal of products and services

√√ Communicate and Report transparently

√√ Engage with stakeholders: policy makers, investors, individuals and other organisations

√√ Contribute to the wider climate change debate through participation in leadership initiatives

Best Practice in Action
The actions and commitments of Intel, Vodafone and Savills are highlighted in the report as three best 

practice examples of how leading Irish companies are committing to reduce greenhouse gas emissions 

and are adapting and changing business operations in response to climate change.
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Where to Now? Conclusions & Recommendations

Long-term Framework
The Irish Government should consider setting a long-term binding national target for 2050, 

supplemented by an interim target for 2030 and additional shorter compliance period targets. Reducing 

Ireland’s emissions by 2050 to about 11 Mt CO
2
e would equal an approximate 80% reduction below 

Ireland’s 1990 levels, a pro-rata contribution to the overall EU target of reducing emissions by 60-80% 

by 2050. 

Institutional Framework
While the establishment of the Cabinet Committee on Climate Change and Energy Security, the 

Oireachtas Sub-Committee on Job Creation through the use of Renewable Energy Resources, and the 

Climate Change Leadership Forum chaired by the Taoiseach are positive developments, the Government 

should consider formally establishing a Climate Change Commission as foreseen in the National Climate 
Change Strategy.

Collaborative Action: Business and Government
While a long-term framework is critical in establishing commitment and generating confidence, action 

and delivery is absolutely vital.

Government and the private sector have to find a way of developing coordinated programmes, 
through which they can identify:

•• Specific outcomes required in each area of abatement potential, together with milestones and 

timelines along the way;

•• Barriers which have to be overcome and the incentives which will need to be applied;

•• Opportunities to streamline and rationalise the range of initiatives and bodies aimed at addressing 

climate change;

•• Action plans that make it clear who is responsible for what and by when.

High Level Action Group
A platform that connects policy makers and scientists with business and investors needs to  
be created.

The establishment of a high-level Action Group, announced by Minister Gormley in the Carbon 

Budget 2008, to advise on the development of Ireland’s Green Economy is a positive development in 

establishing greater collaboration between business and Government. 

Business in the Community Ireland would welcome the opportunity to engage with the Government 
in relation to the Action Group as many of Business in the Community Ireland’s member companies 
could contribute significantly to the development of the group’s action plan, including in identifying 
the potential for enterprise development, how education and training might address skills deficits 
and necessary research and development.

Climate Change Business Excellence Centre
Business in the Community Ireland believes that the establishment of a Climate Change Business 
Excellence Centre in Ireland – modelled on the UK’s Carbon Trust - should be considered. 
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The Centre could further extend and develop the (relevant) work of Sustainable Energy Ireland and the 

Change campaign, integrating the activities of both, and importantly seeking to work in partnership with 

the private sector. 

The Carbon Disclosure Project
To further encourage business to measure, manage and reduce emissions and climate change  

impacts the Government could consider supporting the establishment of the Carbon Disclosure 

Project (CDP) in Ireland. 

Business in the Community Ireland Corporate Responsibility (CR) Standard 
For the past 18 months, Business in the Community Ireland has been working on the development of 

a Corporate Responsibility Standard, as a tool to help businesses to measure their CR performance 

and obtain an externally verified recognition for their practices. As part of a process towards 

responsible public procurement, including the development of the National Action Plan on Green Public 
Procurement, one of BITCI’s key objectives for the CR Standard is that companies that have obtained 

the CR Standard would be given special consideration in public tendering processes since they have an 

externally verified recognition of their practices. 

BITCI would welcome the opportunity to present the CR Standard to the Government.  
The Government’s support of the Standard would provide a strong signal and important mechanism 
to drive responsible, transparent and sustainable business practice in Ireland which BITCI believes 
will be critical to the future competitiveness of Ireland’s economy. 

Business in the Community Ireland:  
Action on Climate Change 

For Business in the Community Ireland our CEO Forum and this Report marks the start of greater 

engagement on the critical issue of climate change with all of our member companies as well as the 

wider business community and other key stakeholders including the Government. Business in the 

Community Ireland’s mission is to inspire, challenge and support business to address this issue and to 

develop and implement responsible and sustainable business practices. We will also seek to share best 

practice among companies, and to celebrate the successes of Irish businesses in a challenging and 

changing economic environment. Our future plan of activities include: 

Second Climate Change Forum 
Business in the Community Ireland will convene a second Forum in 12- 18 months and ask business to 

report on the actions they have taken and the challenges and opportunities they have faced.

Leadership Group
Business in the Community Ireland is seeking to establish a high level business leadership group to 

lead on environmental best practice in Irish business. We hope that the group can play a key role in 

convening and coordinating business and government action directed at accelerating the achievement 

of a low-carbon economy. 

Seeing is Believing 
Business in the Community Ireland’s first Seeing is Believing environmental tour will be held in the 

Spring led by Intel Ireland General Manager, Jim OHara. The aim of this tour is to inspire a group of 

business leaders to improve the environmental practices of their own business as well as generate 

discussion, debate and action on the environmental challenges faced by Irish companies today. 
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Advisory Services
Business in the Community Ireland will continue to work with our member companies assisting them 

to identify and measure their key environmental impacts. We will provide advice and guidance in the 

development of environmental policies, strategies and action plans to manage and improve their 

environmental performance.

Engage with Stakeholders
Business in the Community Ireland will seek to engage and work with other stakeholders in relation 

to the critical issue of climate change with the aim of helping to foster greater collaboration between 

different organisations, agencies and association.

Concluding Comments

Business and Government must demonstrate leadership and must work together to tackle this critical 

issue. Business requires an enabling environment with a clear national strategy and a coordinated 

approach across different Government departments and agencies. A supportive policy and regulatory 

environment will be essential to unlocking investment, raising the level of research, development 

and deployment, securing Foreign Direct Investment, and ensuring that business can drive the 

transformation needed to create the low carbon economy of the future and secure a competitive, 

prosperous and sustainable Ireland.




