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~ Great Place to Work® Institute Research
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Individual Can Play in Developing
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~ Learn how Strategic HR Practices
Can Impact on Key Business Metrics
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CONFERENCE

DUBLIN WELCOME...

We are delighted to invite you to attend the Great Place to Work® Institute’s 6t Annual Conference
on 12th & 13th May 2008, in the Crowne Plaza Hotel, Dublin.

This event will start on Mon 12th May, with a full-day Great Place to Work® Conference, based on
‘How Focusing on Your People Can Improve Your Business Performance’. Featuring speakers from
PricewaterhouseCoopers (No.1 Best Company to Work for in Ireland 2008), Ulster Bank Group,
Musgrave Group, and many more, you will be enthused and wowed by their unique, cutting-edge
insights into some of the challenges they have overcome to create their Great Workplaces. They will
discuss how embracing diversity, employee engagement, and the relationship between an
organisation’s values and business performance can drive your organisation forward.

We’re also delighted to welcome Professor Patrick Flood, of DCU Business School to our Conference,
who will look at the area of Strategic HR & Firm Performance. Internationally acclaimed Speaker &
best selling Author Kevin Kelly will inspire you by sharing his thoughts on how motivating your
employees can help create a great workplace. Our MC for the Conference will be Economist and best
selling Author David McWilliams, and the entertainment for the day will be provided by the lively &
fun Camembert Quartet.

A choice of four Workshops - each dealing with cutting edge workplace issues - will be available on
the morning of Tuesday 13t May. These will cover a range of topics including Corporate Community
Involvement, how to become a Great Place to Work® and how to develop Work Life Balance practices
for your entire workforce.

Conference, Mon 12th May 2008 Workshops, Tues 13th May 2008

08.00 - 09.00 Registration 08.30 - 09.30 Registration

09.00 - 12.45 Conference 09.30 - 12.30 A: Corporate Community Involvement
12.45 - 14.00 Networking Lunch 09.30 - 12.20 B: Work Life Balance

14.00 - 16.15 Conference 09.30 - 12.30 C: Health Sector Workshop

16.15 - 16.30 Q&A and Closing 09.30 - 12.30 D: Becoming a Great Place to Work®

The programme for the Great Place to Work® Institute Conference and Workshops is detailed in the
following pages and you can read further details of the event and the speakers on our conference
website at www.greatplacetowork-ireland-conference.com.

As our previous conferences have all sold-out very quickly, we encourage you to register with us as
soon as possible.

We look forward to seeing you there on the day !
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At Great Place to Work® Institute, we believe
passionately that any company, of any size, and

in any industry can create a Great Place to Work®.
Please join us for the 6™ Annual Great Place to Work®
Ireland Conference on May 12t & 13t to learn this for
yourself and be connected with a community of business
leaders who are helping to create and sustain some of
the best workplaces in the world.

We’ve put together a programme that offers you
valuable learning opportunities with a strong practical
emphasis, in a lively, energised, and fun atmosphere.

08.00 - 09.00
Registration

09.00 - 09.15
Welcome & Overview
David McWilliams, Economist & Best Selling Author

09.15 - 10.00

Learn how Investing in Your People Can
Drive Your Business Forward

Ronan Murphy, Senior Partner
PricewaterhouseCoopers :

No.1 Best Company to Work for in Ireland 2008

10.00 - 10.45

Be Motivated: Learn What Role You as an Individual
Can Play in Developing a Great Place to Work®

Kevin Kelly, Acclaimed Speaker & Best Selling
Author

10.45 - 11.15
Refreshments & Networking Break

11.15-12.00

Learn How Strategic HR Practices Can Impact
on Key Business Metrics

Professor Patrick Flood, DCU

Mon 12th May, 2008...

12.00 - 12.45

The Link Between Employee Engagement & a
Higher Performing Business: ‘Journey to One’
Frank Mc Cracken

Ulster Bank

12.45 - 14.00
Networking Lunch

14.00 - 14.45

GPTW Research: Be Inspired by the Latest
Trends & Findings in HR Policies & Practices
Bob Lee, CEO

Great Place to Work® Institute

14.45 - 15.30

Learn How Your Values Can Enhance Your
Business Performance

Sandra Looney, Group HR Manager
Musgrave Group

15.30 - 16.15

Business Benefits of Embracing Diversity
& Making it Tangible

Paula Fennelly, Senior Executive
Accenture

16.15 - 16.30
Q&A and Closing Remarks

Cost: €450 Full Day Conference

www.greatplacetowork-ireland-conference.com
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INSPIRATIONAL & LEARNING WORKSHOPS

Choose from these highly interactive workshops according to your area of greatest interest.
Capacity at each workshop is strictly limited, so be sure to book early to guarantee your place.

REGISTRATION: 08.30 - 09.30

WORKSHOP A: 09.30612.30
Business Benefits of Having a Culture of

Corporate Community Involvement

It has been proven that Corporate Community Involvement
is one of the criteria that prospective younger employees
look at before they make a decision to join a new
organisation. Put simply it is a strong competitive
advantage and a vital business practice that organisations
just cannot ignore.

In this workshop, you will hear how to go about
implementing such practices in your workplace and what
business benefits you will experience as a result.

~ Sinead Mc Loughlin, Diageo
~ Linda O'Sullivan, Business in the Community

WORKSHOP B: 09.30 §12.30

Work Life Balance for Your Entire Workforce
Drawing on over 30,000 employee responses to the Great
Place to Work® survey this year the research found that
employees who have families feel they receive a greater
level of work life balance than those without family
commitments.

Having practices where no employee is left out and there is
something for everyone is key to making work life balance a
success within your organization. In this interactive
workshop some leading organizations will share how they
have developed Work Life Balance initiatives that cater for
all their employees.

Our expert panel will share best practices and provide
evidence on the positive impact that an integrated well
thought out approach to Work Life Balance can have on the
business.

~ Emma Elliott, Deloitte
~ Helen Gallagher, Premier Group

WORKSHOP C: 09.30 612.30
Health Sector Workshop

What people practices work in the health sector? In this
interactive workshop you will hear evidence based on
years of research on how certain HR practices can
positively affect key hospital metrics. You will hear, for
example, what specific HR practices are linked to lower
mortality rates amongst many others.

Leading HR managers within the hospital sector will also
speak about the people practices that have worked well
in their own workplace. This interactive workshop will
provide detailed, in depth tools and practices that
participants will be able to use and implement in their
own challenging environment.

~ Aoife McDermott, DCU
~ Mona Baker, Children’s University Hospital,
Temple Street

WORKSHOP D: 09.30 612.30
Getting on the Road to Becoming

a Great Place to Work®

This workshop is designed to inspire organisations who
are considering becoming a Great Place to Work®. It will
be a perfect introduction to the Great Place to Work®
Institute’s model and methodology including our Trust
Index® and Culture Audit® and is ideal for learning the
benefits you will experience by becoming a Great Place
to Work®. You will also hear the story of McDonalds’
journey to becoming both a Great Place to Work® and a
‘Best Company to Work for’.

~ Michele Ryan, McDonalds
~ Neville Shekleton, Client Services Director, Great
Place to Work® Institute

Cost: €250 per Workshop

www.greatplacetowork-ireland-conference.com
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DUBLIN Venue & Accommodation...

@ Crowne Plaza Hotel
: , Northwood Park,
CROWNE PLAZA 4]: e Santry Demesne, Santry, Dublin 9
ey Tel: +353 (01) 862 8888
b 1 T s Fax: +353 (01) 862 8800
E-Mail: reservations@crowneplazadublin.ie
Hotel Website : www.cpdublin-airport.com

The 6th Annual Great Place to Work® Institute Conference will be held in the Crowne
Plaza Hotel, Santry, Dublin. The Crowne Plaza Dublin-Airport features 4-star comfort
in contemporary yet calming surroundings, with great dining, and warm, friendly
service. Located only minutes from Dublin Airport and 15 minutes from Dublin city
centre, this hotel offers you everything you expect from a world-renowned name and
more. Designed to world-class standards, the Crowne Plaza Conference Centre is one
of Ireland's largest and best conference facilities, featuring state-of-the-art facilities
and the latest audio-visual technology.

We have negotiated special delegate rates at the Crowne Plaza Hotel and at the
next-door Holiday Inn Express. Each hotel is holding an allocation of rooms on our
behalf, and we recommend that you make your reservations without delay in order to
avoid disappointment.

Holiday Inn Express
/;:L_ - Northwood Park,
Santry Demesne, Dublin 9
E)(Press Phone: +353 (01) 862 8888
Fax: +353 (01) 862 8800
- Dublin Airport - E-Mail: reservations@hiexpressdublinairport.ie
Hotel Website : www.hiexpressdublin-airport.com

Located immediately adjoining the Conference Centre, the Holiday Inn Express
is a contemporary, stylish hotel with complimentary continental buffet
breakfast included in the room rate, as well as high speed internet access and
state of the art communication points in the lobby.

www.greatplacetowork-ireland-conference.com
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DUBLIN Registration...

Registration

Conference & Workshops

To attend the Conference & Workshops, please
complete the attached Registration Form and fax

or email it to the Conference Office (contact details
below). Alternatively, simply call us on +353 1 890 9510. | N ST T U T E

IRELAND=

Payment

When we receive your completed registration form,
we will send you a confirmation email within two
working days, and you will also receive an invoice
and receipt from us in the post.

Please note this event is payable in advance.

How to Contact Us

For further information or advice please contact
the Great Place to Work® Institute, or contact the
Conference Manager, Joanne O’Keeffe, as follows:

Email : jokeeffe@greatplacetowork.ie
Phone : +353 1 890 9510 Fax : +353 1 840 8296
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